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SDMC Meeting Minutes 
September 18th, 2019 

 
 

I. Call to Order 

 
 

II.  Roll Call 
a. Business partners unable to attend meeting due to the reschedule from the original meeting. 

 
 

III. Data Accountability Review 
a. Reviewed accountability in all indices as well as the distinction report. Committee reviewed goals 

of distinctions increasing from 3 to 4 in the 2019-2020 school year. Team also set a goal of being 
an A campus as rated by TEA during 2019-2020 

 
 

IV. SIP Review 
a. Reviewed all SIP goals with team and the SIP was approved. 
b. Teachers discussed problems related to GT identification in prior years due to lack of information 

about the benefits of identification. The campus will send out a newsletter to families about the 
benefits of GT identification and other key information. An additional GT parent meeting will be 
added to inform parents and increase GT testing and identification on campus. 

 
 

V. Other Business 
a. Teachers voiced concern about early release schedule and getting a schedule out to teachers. An 

early release schedule will be sent out to all team members by Wednesday, September 25th. Early 
release will be earlier this year to avoid running into dismissal at MIMS.  

b. Team voiced concerns about attendance and early checkouts. The truancy prevention and 
intervention measures were shared with the team along with incentives that will be provided for 
outstanding attendance. Attendance meetings have already begin including home visits, attendance 
contracts and parent conferences. 
 

 


